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The Need For Safety

• Customer Requirement
• Regulatory Requirement
• Employee Requirement
• Operator Requirement
• Business Requirement
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Safety Measurement

• Is there a standard to measure against?
• What do we measure?
• Is there absolute safety?
• How much risk are we willing to take?
• How do we handle safety?
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Basic Safety Requirements

• Safety culture
• Safety knowledge
• Business & aviation knowledge
• Resources
• Proper feedback
• Information sharing
• Up-date
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The GAIN Approach

• Global
• Aviation
• Information
• Network
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OFSH Contribution

• W/G A product to enhance safety practices
• Stresses on safety culture
• Offers proven aviation safety knowledge
• Provides rich information gathered from 

respectable professional sources
• Saves resources and provides a free-of-

charge adaptable quality product
• Open distribution & training on product
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OFSH Implementation

• Determine present requirements
• Are you satisfied with your safety practices?
• Are your safety practices documented?
• Are you looking for material to enhance your 

safety practices?
• Are you looking for material to launch a 

safety initiative within your operation?
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Satisfaction?

• Are we really ever satisfied?
• Source of information
• Compare to what you have
• Review strategy
• Amend if & where necessary
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Documentation

• Quality and documentation
• Standard to measure against/compare to
• Basis for operator document collection
• Provides ways to organize safety 

documentation and select forms
• Gives a variety of choices to choose/adapt 

from
• Provides documentary information
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Safety Enhancement

• Variety of information on safety practices
• Different views from all over the world
• Reviewed by operators of different size, 

backgrounds, resources
• Focuses on functions rather than size
• Enriches safety culture
• Provides safety tools for your use
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Safety Initiative

• Consider as a generic system to provide 
documented safety practices

• Involve upper management in the process
• Determine safety practices and resources
• Define safety organization and inter-relation 

with the rest of your operation
• Adapt the OFSH to your needs
• Use the tools available in the appendices  
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Conclusion

• Generic document to enhance safety practices
• Fulfills GAIN objectives
• Adaptable to all kinds of aviation operations
• Provides standard to compare to
• Helps enhance safety culture
• Offers guidance to risk management and 

assessment
• A reliable way to handle aviation safety
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Thank You & See You At
The Workshop !  


